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Graham Honeyman takes over as
BMPCA Chair
I am delighted to
announce that Graham
Honeyman from Sheffield
Forgemasters is our new
BMPCA Chair.
Most of you already know Graham
- he has attended and spoken at
many of our events.
Sheffield Forgemasters are a
founder member of the BMPCA
and many of their staff have taken
Executive roles over the years.
It is a fantastic opportunity for the
Association to be led by Graham
through these changing times for
specialist Trade Associations.
I know all the members will be
keen to welcome him.
Elizabeth Bonfield
BMPCA Director

About Graham Honeyman
After gaining BSc (Hons) and MSc
degrees in Engineering Materials
Technology at the University of
Aston, Graham was awarded a
PhD from Teesside University.
In 1987 he was awarded a Winston
Churchill Medal for his study
of supercritical steam turbine
technology.
In 1997 he was awarded a silver
medal from the Royal Academy
of Engineering for outstanding
contribution to British
Engineering.

In 1988 Graham joined Sheffield
Forgemasters as Technical
Director. He led a management
buyout of the Company and was
appointed Chief Executive in
2005.
Graham was awarded a CBE in
2008.
At the IOD Director of the Year
Awards in 2010, Graham won the
Global Director of the Year.
In July 2012 Graham was awarded
the Bessemer Gold Medal. He was
voted the International Person of

the Year at the YBI International
Business Awards in May 2013 and
named CEO Of the Year at the
national Private Business Awards
in September 2013.
In February 2013 Graham was
made an Honorary Professor
of Strategic Management at
Sheffield University Management
School and awarded an
Honorary Doctorate of Business
Administration at Teesside
University in November 2013.
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Decision time for members
The February business meeting
was held at Siemens Manchester
Office and had the largest number
of attendees since I took over last
January.
The main part of the meeting was
around the future direction of our
Association which will celebrate 50
years in existence later this year.
There was no shortage of ideas and
suggestions and some frank views
on the future of Trade Associations.
BMPCA is in the fortunate position
of being its own master, a specialist
Trading Association with low fixed
costs no pension liabilities and
the opportunity to flex to deliver
what members want for their
subscription.
Significantly we need to recruit
more members.
The more members the greater
service can be provided. I have
been contacting potential new
members which we can invite
to meetings and events going
forward.

1.1 Reason for being part of the BMPCA - Networking Opportunities
How important is this aspect?

How effective is this within the BMPCA now?

Those present took the decision
to survey the members and meet
again in April at ABB Robotics
site Milton Keynes to use the
information received to plan for
2019 and beyond.
Thank you to Vincent Morton,
Siemens - Key Account Manager UK Steel, who prepared the survey.

57%

1.2 Reason for being part of the BMPCA - Business development
How important is this aspect?

Thank you to all members and
their companies for taking time to
complete the survey a snapshot is
provided for those who are unable
to attend the meeting workshop.
I will be distributing the agreed
outcomes to all the members
following our April meeting.
I am really looking forward to
delivering your needs on behalf of
the business.
Elizabeth Bonfield
BMPCA Director
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64%

How effective is this within the BMPCA now?

50%

43%

43%

1.1 Reason for being part of the BMPCA - Knowledge sharing
How important is this aspect?

How effective is this within the BMPCA now?

50%

50%

ASSOCIATION NEWS
Annual Lunch

Magazine (print)

50%

Quarterly meetings - Site visits/tours

71%

ISSB reports

64%

Online presence (website, other)

28%

50%

Annual dinner

28%
38%

Quarterly meetings - Expert talks

46%
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Renaissance Man
As quite a small child I’d been
involved one way or another with
my father’s and my grandfather’s
businesses, going to the office, and
generally helping out. And between
my A levels and university I took
two years out selling bicycles in
Turkey for my father.
Did you feel there was anything
you had to prove or was it
something totally natural to you?
SG: People ask me all the time,
“What else could you have done?

S

anjeev Gupta has been
engineering a quiet revolution
in the UK and global metals
sector, while simultaneously
building an integrated presence in
automotive and aerospace supply
chains that will position his Liberty
House asa key player in both.
The most outstanding example
of that strategy is the planned
alloy wheels factory at Lochaber
in Scotland, where Liberty House
bought the local aluminium smelter
and the hydroelectric plant that
powers it. For the first time, UK
automotive companies will be able
to buy alloy wheels directly from a
UK manufacturer.
It is a remarkable and continuing
record of achievement for Gupta
and his team at Liberty House,
which is part of the global GFG
(Gupta Family Group) Alliance
In steel alone, they are reviving
what was once written off as a
dinosaur UK industry, battered by
competition from cheaper foreign
competitors, and they will do it by
recycling steel instead of making it
from scratch.
Overseas, among many projects,
Liberty House has restarted a steel
plant in Kansas, while in Europe
it is buying seven plants from
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ArcelorMittal, currently the world’s
largest steelmaker. In Australia,
Liberty is working with SIMEC, the
GFG Alliance energy company, to
develop its presence in steel, mining
and energy. It has also acquired
Aluminium Dunkerque, the largest
aluminium smelter in Europe. Liberty
House now has annual revenues of
$15bn, is headquartered in London
and has offices in Dubai, Singapore
and Hong Kong.
In education, Sanjeev Gupta’s
support for the Industrial Cadets
scheme is laying the foundations
for tomorrow’s industrial workforce,
to remedy the damage done by a
generation of neglect of the skills
needed in heavy manufacturing.
It is an impressive record, which is
why in 2018, Sanjeev Gupta was an
Exemplar in The Manufacturer Top 100.
He spoke to editorial director Nick
Peters about his career.
Nick Peters: You started Liberty
House at university I understand.
Sanjeev Gupta: The launch of the
business was indeed during my
first year at Cambridge. It sounds
quite unusual, but actually for me
it was nothing special because I’d
been in business all my life.
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What would you have been? What
was your dream?” and I say – I
never knew any different! I was
born with this heritage and I fell in
love with it from a very early age,
it’s all I’ve ever wanted to do.
Liberty House started as a
commodity trading company, but
later in your career you decided
to switch to manufacturing. What
spurred that decision?
SG: The true heritage of my family
is manufacturing. I started a trading
business while at college because
I saw an opportunity to connect
different parts of the world. The
family had been used to doing
business between India and
Africa. Being in Europe, I saw the
opportunity of bringing another
leg to that equation, which was
very, very successful. And for a
long time, that’s what I continued
doing. But I was always involved
with manufacturing, always in steel
mills, out of steel mills, buying
from steel mills, selling to other
steel customers. I always dreamt of
starting my own industries.
You did that by investing in the
UK steel industry, against which,
over recent decades, the tide has
very much been set. You decided
not only to swim against that tide,
but to try to reverse it. What made
you think you could do that? A bit
quixotic perhaps?
SG: Right now, it feels far from
that because it’s all been a great

success. But at the time – we’re
talking about 2013, 2014, 2015 – it
was probably one of the worst
times in the history of steel. There
was a global crisis in steel – that’s
when Redcar closed (in 2015,
owned by Thai-based Sahaviriya
Steel Industries, who had bought it
from Tata Steel) and literally every
steel company in the world was
challenged, particularly the weaker
ones, and those in countries like
the UK were falling over, one after
another.
To decide to restart the shutdown
steel plant at Newport was
therefore quite controversial. And
it took me longer than I expected,
if I’m very honest. When I bought
Newport, I expected to be up and
running within six, nine months,
maybe a year. It actually ended up
taking over two years. And there
were many moments of doubt,
many moments, not only from
outside the business but inside too,
because we were burning money
constantly. Many of my senior execs
would come up to me and say,
“Maybe it’s time to let this one be.
Maybe it wasn’t meant to be.” They
thought I was obsessed. We had
all these workers on half-pay for
almost three years. People asked
me what’s the logic of this? What’s
the point of continuing to burn
money?
Even I had a moment or two of
reflection during that time, but
I’m very happy that I stuck to my
conviction. It’s proved to be a great
success. It is a different model
to the past, it is a model about
recycling steel, rather than making
steel. This is, I think, the future
of this country and the future of
generations to come, because steel
is not a perishable commodity.
Once you make it, it stays with
you forever; you just have to keep
recycling it.
The world has accumulated steel
since the Industrial Revolution.
Eventually all of that steel has to be
recycled. You don’t need to make
steel anymore, you just have to
recycle it.

So recycling is the only way to
bend the global steel industry
back into profit?
SG: No, it depends where you are.
If you’re in a country like Australia,
which has all the natural resources
you need, like iron or like coal, it’s
very much viable to make primary
steel. And we are going to invest
in that as well. But in countries like
the UK, where you have no iron, or
no coal, all those resources have
long been spent. To import those
raw materials all the way across the
world from Brazil, from Australia,
to import almost four tonnes of
raw material to make one tonne of
steel, to me makes absolutely no
sense.
We have accumulated almost a
billion tonnes of steel in the UK, in
our bridges, in our buildings, across
the country – on and in the ground
– all of which has to be recycled.
Today in the UK we generate about
10 million tonnes of scrap a year.
Studies show that in the next 10, 15
years, that availability of steel scrap
will rise from 10 million to 20 million
tonnes, so it will double the supply
of steel scrap as we accelerate the
recycling of steel.
Every building made of steel must
eventually be torn down. As those
buildings and bridges come to an
end of their lives, the availability of
steel scrap will rise exponentially

over time. So you never have to
make steel in this country ever
again if you just recycle what is
already there in the system.
Recycling steel – Greensteel as
you call it – requires electric arc
furnaces. Anyone who has an
electric arc furnace is going to be
able to compete against you. Are
you concerned you might lose your
first-mover advantage?
SG: I actually quite encourage
others to do this. We import
something like six million tonnes
of steel a year into this country, so
there’s plenty of room for others
to invest in this as well. The more
industry players we have, the
better the environment becomes
to generate skills, which is a critical
deficiency. Our model requires new
skills and there’s a shortage of new
skills in the system
Before we discuss skills further,
why do you think no one else
in the country had the kind of
vision for steel that you had? Is
it something about the UK, are
we perhaps a bit defeatist about
problems that have appeared
intractable for so long?
SG: No, it’s not that we’re
defeatist. The UK is one of the
most successful economies in the
world. If you look at London, it’s
got a monopoly in almost every

Liberty worker in front of an electric arc furnace.
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financial service you can think of,
it’s hugely successful. The problem
is that we broke the backbone of
manufacturing in the 1970s when
we started unwinding industry.
The core purpose was not bad,
right? I am a big fan of Margaret
Thatcher, but nonetheless, I think
that we broke the manufacturing
spirit and we didn’t reinvent it. We
did in some ways of course – our
auto industry, for example, is pretty
successful, so is biotech, so in
certain industries we did reinvent
ourselves, but in heavy industries,
we basically gave up. This
perception has crept into people’s
mind that Britain cannot be
successful at heavy industries. Too
expensive, labour is too expensive,
we’re just not good at it, it’ll be
done cheaper in Japan or China or
elsewhere.
That meant there was no
investment in this industry. There
were no entrepreneurs, no young
people who aspired to be in this
industry like I did, born in my
father’s steel mills. The City itself
did not want to invest in heavy
industry and the government did
not want to encourage it.
You’re investing in companies
downstream from your steel
mills in the UK. What drives that
philosophy?
SG: We believe in being in every
part of the value chain, starting
from absolutely as upstream as
you can, whether it’s having iron
ore mines or having your own
energy plant, having your own steel
plants, aluminium plants, all going
downstream to the components,
which make cars or aeroplanes or
defence. And eventually, maybe
making the finished product itself.
That’s what we believe in, but in a
decoupled way, not as some big
corporate monolith. Each one of
these businesses is an independent
entity operated on what we call a
decoupled integrated model.
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It sounds like a long play; you
believe in nurturing, fostering, and
growing.
SG: Steel production in this country
has gone down to a fraction of
what it used to be. Even more
so, there’s been a decline in the
manufacturing sector. Therefore, in
terms of many of the components
that go into a car for example, more
than half of every car we make in
the UK is actually imported. We’re
trying to reclaim some of that
supply-chain gap.
A very good example of this is our
plant in Scotland, which is going
to make alloy wheels. We make
almost two million cars in the UK,
but we make no wheels, they are all
imported. We have an aluminium
smelter, we have liquid aluminium
which comes out of that, which
can go directly into a wheel. It’s a
closed-loop model that means e
won’t have all the current costs
current wheel manufacturers have
– making a block of aluminium,
shipping it off somewhere else,
re-melting it, recasting it, having
scrap, having transport losses. Now,
everything will be done onsite in
one place.
We are reshoring many of the
manufacturing activities that have
been lost over time.
And of course, if we get the wrong
sort of Brexit, raising the level of
Britishmade parts in British-made
cars is going to be absolutely
critical, given WTO rules of origin
that govern whether we can call a
British car ‘British’?
SG: If you’re an independent
country, you need to have industry
as part of a balanced economy,
primary, secondary and tertiary.
You cannot have an economy
based just on the tertiary economy.
You need to have all three.

Tell me about the project you
support, aimed at helping
young people into careers and
manufacturing, the Industrial
Cadets. It was an idea formed
by your colleague Jon Bolton
in the company of the Prince of
Wales. The STEM marketplace
is absolutely jampacked with
initiatives. Why did you think there
was room for more?
SG: It goes back to what I said
earlier, that there has been a
hollowing out of skills over the
last 30 or 40 years because we’ve
not had people coming into our
industry. If you’re a schoolchild,
you don’t want to go into a steel
plant. You want to go into banking,
or you want to go into Fintech or
you want to invent the next app for
an iPhone – you don’t want to do
heavy industry.
It means none of the children of
the last generation or the current
generation wanted to go into heavy
manufacturing. Therefore, the
whole concept of Industrial Cadets
is not to solve today’s problem, it’s
to solve tomorrow’s problem. It’s an
investment in 20 years’ time. We’re
taking primary and secondary
school children out of school,
putting them into our plants,
giving them exposure and training,
showing them these manufacturing
processes, which they get all
excited about.
I know my six-year-old draws
pictures of Daddy’s steel plant, he
doesn’t draw pictures of Daddy’s
bank. A child relates to real things
in life. I related to real things in life
when I was a child. So if you can
take a child into industry, it will
leave an impression, it will inspire
them to come into that business.
It’s a one-year programme,
encouraging tomorrow’s generation
to come into this industry basically.

Today’s skills problem is addressed
by STEM programmes, by
apprentice programmes, by grad
training programmes, all of which
we also do as a corporate. But I
want my son, my children, when
they grow up, to be in a workplace
or in an environment where there
is a plentiful supply of skill and of
people who want to be in industry.
That way, we will rebalance the
economy so that manufacturing
once again has a decent share of
the economy.
You make the materials from which
manufacturers produce many
different, wonderful and beautiful
things. Is there a manufactured
product that you particularly
admire, and does your choice say
anything about you?
SG: There are lots of things
that I find amazing. I find the
whole concept of manufacturing
incredible. Technology has lifted
poverty and brought better
standards of living across the
world. The way we live and
everything we do is entirely based
on manufacturing. Manufacturing is
the essence of human civilisation.
Metals are obviously the core of
that. But what I find quite amazing
is the evolution taking place in the
automotive and aerospace sectors.
It is completely disruptive. Actually,
it’s entirely disruptive to my own
industry! Because no longer do you
have to use steel or aluminium, it
could be composites, things that
are stronger, lighter. That I find
fascinating, which is why we are
involved in developing our own
ideas in automotive too.

You project an enormously
positive attitude, but is there any
time when you’ve second-guessed
yourself? You mentioned that
perhaps doubt crept in when you
were burning money in Newport,
but do you ever secondguess
yourself?
SG: Absolutely. I mean there’s
no way you can succeed in life
without making mistakes. Anybody
who thinks or says otherwise is
fooling himself. You make mistakes
constantly, but you learn from them.
That is the whole concept again.
I keep harping on about evolution:
it’s about trying. If you fail, you
learn from your mistakes and you
get up and you do it again and you
do it differently and better. And
through that process, you progress.

This was extracted from an audio
interview with Sanjeev Gupta and
edited for use in the magazine. The full
audio interview maybe heard on The
Manufacturer website at:

https://bit.ly/2Ml3Dyn

Sanjeev Gupta is an Exemplar in The Manufacturer Top 100 2018.

I find the ability to disrupt my own
industry the greatest privilege of
all, because rather than trying to
protect my industry, if I can actually
disrupt it and do something
completely different, maybe
in the shortterm there’s some
consequences, but in the longterm, that is what evolution is all
about.

A full copy of the report can be downloaded from: https://bit.
ly/2QYc5VJ

That is what humanity is all about.
I’d rather lead disruption, effect
change, than be changed, right?

The Manufacturer Top 100 is produced in partnership with
Cranfield University.

Nominations for The Manufacturer Top 100 2019 are now open. We
encourage all our readers to consider who among their colleagues
or customers best represents the spirit behind the programme
and deserve recognition for their extra-mile contribution to their
teams, their companies or their wider community. Nominations
may be made here:
https://www.themanufacturertop100.com/nominate

www.bmpca.org.uk
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@TheManufacturer
#TMTOP100

You’re
Celebrating
Individual achievement
reading
this

The Manufacturer Top 100 publicly recognises the heroes of UK manufacturing.
Nominations are now open! Nominate inspirational manufacturing figures and
provide the industries missing role models.

Choose one or more of the following criteria:

So are 10,000+ board-level
manufacturers. Advertise with
The Manufacturer.
Bold Investor
In New Markets

InspiringLeader

Unsung Hero

Young Pioneer

Innovator
NEW FOR 2019

Driver Of
Cultural Change

TheManufacturer.com/advertise
What are the benefits of being in The Manufacturer Top 100?
• Public recognition as one of the UK’s Top 100

manufacturing figures
• Inspire the younger generation in to a career in industry
• Your profile in a printed publication circulated to over
10,000 people, and 100,000+ digitally
• Lifetime VIP passes to The Manufacturer Summit events

whilst directly employed within a manufacturing role

• The opportunity to win a Manufacturing Director’s

Scholarship in association with Cranfield University

• Lifetime complimentary subscription to The

Manufacturer magazine whilst directly employed
within a manufacturing role

Part of:

To nominate your heroes of UK manufacturing please visit the website:

https://www.themanufacturertop100.com/nominate-2019/
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Director’s update

W

ow, I was blown away at my first
ever Get Up to Speed with STEM at
Magna in March. Several member
companies had major exhibition stands.
The atmosphere was electric, along with
the demostration cars on show!
I am pictured here with Ricardo Franckeiss
from Sheffield Forgemasters along with
two of their apprentices.
What an amazing event!

I was invited to attend the launch of Digital Manufacturing Week
at the House of Lords hosted by The Lord Bilimoria Founder and
Chair of Cobra Beer which takes place in Liverpool in November.
Pictured with Managing Director of Hennik Group, Grace Gilling.

Closing the UK’s Productivity Gap
Productivity in the
UK has struggled
to regain its prefinancial crisis
growth rates, if
it had done so,
our industrial
productivity would
be 25% higher than it currently is.
Of course, the challenges of raising
post-crisis finance for capitalinvestment has played a big part in
constricting productivity growth,
but the UK’s industrial skill deficit
also has a large part to play.
Nebula and the Institute of
Productivity work together to
develop and deliver productivity
skills development programmes
that are firmly aimed at closing
the productivity gap. Focusing

on management, workplace
and technical skills that deliver
measurable and sustainable
outcomes that aim to embed
a culture and continuous
improvement capability into an
organisation.
Our approach to training is highly
project orientated, meaning that
productivity improvements are
an output of our training. Gains
are ensured from day-one as we
always undertake a comprehensive
scoping exercise to ensure the
training we deliver impact the
business immediately.
Combining our approach with
the Government’s commitment
to work-based learning and by
utilising the apprenticeship levy,

allows Nebula and the Institute of
Productivity to deliver continuous
improvement training that is
guaranteed to improve the
productivity and competitiveness
of your organisation in a highly cost
competitive manner.
To find out more in terms of
how your company can close its
productivity gap and improve the
skills of your workforce, please
contact Anne-Marie.Smith@
nebula-consultancy.com.
www.bmpca.org.uk
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EXHIBITION CENTRE LIVERPOOL
12 - 15 NOVEMBER

INDUSTRIAL
INNOVATION
UNLEASHED

Dozens of manufacturing
events, over four days, in
Liverpool– researched and
produced by The Manufacturer
magazine.
Researched & produced by:

www.digital-manufacturing-week.com
2019 supporters include:

SMART
FACTORY
EXPO
10

MANUFACTURING

LEADERS’ SUMMIT
www.bmpca.org.uk
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Talent Retention Solution

A

strong economy depends
upon manufacturing,
engineering and technology
industries. These sectors are
fundamental to the future of the
UK, and their success relies on the
skills and commitment of their
people.
How do we attract the people we
need in a competitive market? How
do we develop their potential? And
how do we retain their expertise
during periods of economic change
and uncertainty?
Balancing the supply and demand
for people in manufacturing,
engineering and technology has
long been a challenge for the UK.
Many are passionate about solving
the skills gap equation and believe
it has to be tackled collectively.
Employers, unions, universities,
colleges, trade associations,
professional bodies and the
government all have a vital part to
play. TRS, an industry-led not-forprofit programme, is helping to
facilitate that collaboration.
TRS is dedicated to supporting
careers in manufacturing,
engineering and technology. We
help industries to attract new
talent, individuals to develop their
potential, and the UK to retain key
skills. In short, we’re helping to
build and maintain a national pool
of industry skills to meet the needs
of UK plc.
TRS is a not-for-profit programme.
We’re funded through sponsor
and member companies, trade
associations, professional
institutions and other stakeholder
organisations. TRS is free for SMEs.
TRS is run by a group of senior
industry leaders from our sponsor
organisations and is supported by
BEIS – the Department for Business,
Energy and Industrial Strategy.
TRS - Talent Retention Solution –
was conceived out of a simple but

12
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critical need to help people and
organisations deal with changes
arising from economic and business
restructuring.
Although our original focus was
skills retention and redeployment,
TRS is evolving into a national
talent platform that will support
the attraction and development
of people in the manufacturing,
engineering and technology
sectors, as well as the retention of
highly-valued skills.

Our Focus Areas
Giving employers easy access to
skilled individuals
Our web platforms provide
employers with easy, direct access
to candidates and are free to SMEs.
Companies like Airbus, Rolls-Royce,
BAE Systems, EDF Energy, Boeing,
Leonardo and Siemens use the TRS
talent platform to promote vacancies
and to access a pool of prospective
employees. To ensure the UK retains
valuable skills, the talent platform is
also helping to balance redundancies
in one company with recruitment in
another.
Connecting students to careers
and opportunities
Building the pipeline of entry-level
talent is of vital importance to
the UK economy, and the earlier
students engage with potential

employers the more likely they
are to find the right opportunities.
TRS works with universities and
colleges to improve the visibility
of internships, placements and
job vacancies. We can also
route highly-rated and assessed
candidates who just miss out on
opportunities in one organisation
through to other interested
employers.
Promoting apprenticeship
candidates to a network of
companies
As apprenticeships grow in
popularity, many employers
find their schemes are heavily
over-subscribed. As well as
providing a talent platform that
enables employers to advertise
apprenticeship opportunities, we’ve
created an apprenticeship clearing
house which means that highcalibre applicants who can’t find
a place with one employer can be
referred to others in our network.
Connecting experienced
professionals to employers
Experienced individuals with
sought after skills and knowledge
in engineering, manufacturing and
technology industries can search
for opportunities at a wide range of
highly-regarded employers using
the TRS platforms. SMEs can post
vacancies and search for candidates
on the platform free of charge.

Working with employers to
support redeployment and
restructuring
At times of economic change and
business restructuring, the UK must
retain valuable engineering and
manufacturing expertise. TRS has
worked closely with Rolls-Royce
plc and companies in the nuclear
sector, as well as with unions, to
support internal redeployment and
global restructuring programmes
that preserve and protect key skills
and minimise redundancies.

Dedicated web pages for colleges,
universities and employers

Providing a forum for supporters
of UK plc

Within the TRS portal are a number
of ‘micro-sites’ – areas focused on
participating employers, colleges
and universities. These distil in one
place the essential information that
students, apprentices, graduates
and professionals are looking for,
saving them from trawling through
many different websites. The microsites also make it easy for employers
to see what their local colleges
and universities are offering and
for academia to keep in touch with
developments in industry.

TRS brings together influential
voices across the engineering,
manufacturing and technology
landscape in the interests of UK
plc. We listen to the concerns of
professional bodies and trade
associations and work with them
to develop and implement practical
solutions to the operational
challenges their members face.

ISSB Statistics
Around 80% of all the ferrous scrap
recovered in the UK is exported,
making Britain the second largest
exporter of scrap in the world
behind the US. Since 2013, export
levels have been increasing but
last year this growth was halted
with a 1% decrease in shipments.
It is little surprise that the biggest
destination for UK scrap is Turkey,
itself by far the largest market for
scrap. In fact, more UK scrap was
shipped to the Turkish market than
was consumed in the domestic
market. The fall in UK exports was
driven by a reduction in shipments
to Turkey, which fell by 19%. There
was also a decline in exports of
scrap to Spain, which were down
21%, and Portugal.

It was also notable that the price
achieved for exported scrap
continued to recover last year. At
£273 per tonne, the price in 2018 was
7% higher than the prior year and the
highest annual level since 2012.

tonnage and value data from more
than 70 countries around the world
split down to the harmonised tariff
code level.

At ISSB we monitor global trade
flows in not just scrap but other
steel making raw materials and
finished steel products. We collect

Last year we saw a move away
from shipments of scrap to these
closer destinations in favour of
markets further afield. The Indian
subcontinent is a major destination,
and shipments to the main markets
there all increased. Pakistan is
now the second largest destination
for UK scrap and shipments to
the country grew by 9% last year
to over 1 million tonnes. Exports
to India were up 38% and to
Bangladesh increased by 83%. Other
major markets to see rises were
Egypt, up 4% and Indonesia, which
saw a rise of more than five-fold.
www.bmpca.org.uk
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MEMBERS’ NEWS

As UK manufacturers, we need to become more competitive. Whether it’s to compete on a global stage, to
bring customisation at speed or to be ultra-responsive to your customer when and where it’s needed. To do
this we need to transform. The reality is that digital technology is going to create the most significant and
long term productivity improvements that will allow this transformation to unfold.
Digital transformation is a journey of continuous improvement. That’s what we’ve learned; from experience
with our customers and partners. A journey in which every step you take counts; in which the outcome of
each step you take determines where you go next and ultimately, your ability to compete.
At our 2019 flagship event, you can learn what these continuous improvement steps could look like for your
business and value chain.
You can expect:
•

Industry-specific programmes - you will receive a recommended schedule to get the most relevant content
on the day!

•

Peer to peer stories about what it means to transform and the challenges and triumphs along the way

•

Vast exhibition with technical talks and demos

•

Collaboration zone with technology, innovation and finance partners to help you pave practical pathways to
digitalisation.

Register now!

14
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The next generation of Sarclad’s
Rollscan roll inspection system
is showcasing at both this year’s
AISTech and Metec
Further to Sarclad finalising the
development of the their next
generation of Rollscan rolling
mill roll inspection system, this
innovative, cutting-edge product
will be showcased at AISTech
2019, Pittsburgh, USA, 6th–9th
May. AISTech is the largest iron &
steel technology conference and
exposition held in the Americas.
In addition to AISTech, Sarclad’s
Rollscan will take centre stage on
their show stand at Metec 2019,
Dusseldorf, Germany, 25th–29th
June.
Sarclad’s substantial investment
in the development of this latest
generation of Rollscan is an
example of Sarclad’s continued
commitment to improving their
range of products. This particular
development has resulted in many
improvements to the Rollscan
product range, including the
addition of Surface Wave ultrasonic
testing capability, allowing near
surface defect detection.
Moreover, this development
reinforces Sarclad’s position as
the world leading supplier of roll
inspection systems—a position held
since first pioneering automated
roll inspection almost 40 years
ago—enabling Sarclad to continue
to meet the demanding needs of
the world’s major producers of
steel and aluminium sheet.

www.bmpca.org.uk
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Sheffield Forgemasters has promoted
33-year-old Gemma Allchin to the
position of HR director
The promotion takes
Gemma from the role of
HR manager, a job she
has held for four years,
to become the tenth
member of the executive
management team.
Gemma has worked at
Forgemasters for nine years. She
started out as HR officer, and
is now focused on delivering a
cohesive HR strategy for 680
employees to tie in with the
company’s five-year business plan,
and reporting directly to the CEO,
David Bond.
David Bond, CEO, said: “Gemma
has moved from the operational
side of HR to working alongside
our other divisional directors to
create and deliver our HR strategy,
which forms a crucial part of the
company’s five-year business plan.
“I am delighted that we have the
opportunity to promote someone
of Gemma’s calibre who has the
requisite skills to step up and work
at the top tier of our divisional
management. We are delighted
to see that our investing in talent
strategy is paying off by promoting
Gemma and hope that this latest
appointment to the executive team
will inspire other members of our
staff who want to progress within
the business.”
Sheffield Forgemasters has
undergone a raft of senior
management changes in 2018, to
establish an entirely new executive
board with the appointments
of David Bond as CEO, Stephen
Hammell as CFO, Paul Cahill as
COO, Colin Smith as chairman and
Brendan Kendrick as sales and
marketing director.
16
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HR director, Gemma, said: “This is
a great opportunity for me and I
am very much looking forward to
building the HR strategy.
“We have already done work
through focus groups across the
business to get the workforce more
involved in ways that they can
input into the development of the
company.
“It is a significant shift in approach
towards our people and business
culture creating greater dialogue
and establishing clear company
values and behaviours that our
staff will help to develop and work
towards.”
Sheffield Forgemasters has
developed a strong apprenticeships
programme, with 49 apprentices
currently employed.

The company also has a track
record of encouraging progression
within its ranks, with people
like Gareth Barker, director of
operations, who started at the
company as an 18-year-old
apprentice.
David Bond added: “The future of
this business is inherently linked
to how we recruit and develop
our staff and Gemma and Gareth
are great role models for our
employees, demonstrating that if
they show initiative and talent, we
will help them to progress as far as
they want to go.”

MEMBERS’ NEWS

New Hillington facility for Metalock
Metalock Engineering UK Ltd
(Scotland) have now relocated
from our old workshop in
Hamilton and completed the
move to our new work shop
located in Hillington Glasgow.
Increased enquiries and an
increased local work force
However in recent years the
number of enquiries from the
Scottish area has increased
dramatically and the projects have
become larger and more complex
so a more focused approach has
been required.

In response to the increased local
demand we have increased our
locally based work force and we
now have 1 Area Manager, 2 Project
Engineers, 8 in situ machining
technicians, 1 Metalock casting
repair technician all based from
our Glasgow work shop. Scottish
technicians serving Scottish
industry.
We are now looking to recruit
more locally based time served
skilled men with heavy engineering
experience to strengthen our team.

Large offshore projects and a
global reach
We have recently completed a
number of large offshore projects
in the North Sea, we have a long
established marine industry
connections in ship building, and
ship repair in Scotland as well
as supporting vessel operators
serving the offshore industry as
well as the ferry operators.
We have also completed many
successful projects within the
Hydro Electric Power Generation
sector within Scotland as well
as our continued support for
the local chemical and steel and
manufacturing industries.
Metalock don’t just work in
Scotland nor indeed the UK, we
are a global company based in 10
countries and employing about
350 skilled on site technicians.

www.bmpca.org.uk
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What about inflatable autonomous
electric vehicles?
The electric vehicles revolution is
here! Or is it? If it is, when did
it start? If it isn’t, then what’s all
the fuss about?
Pondering these questions to me
is like trying to figure out what
will happen after Brexit – if it
happens at all. Hey! Let’s leave it
there shall we?!
Anyway, back to electric vehicles.
Are they really that revolutionary?
After all, Thomas Parker made a
good attempt at commercialising
an electric vehicle in 1884 and, a bit
like the Tesla story, it was all about
the battery. In fact, there were
twice as many electric vehicles
registered in the USA in the early
part of the 1900s as there were
gasoline vehicles. People were
even thinking about fast charging
and battery exchange schemes
around this time. So electric
vehicles are far from new, and
certainly aren’t as revolutionary as
the introduction of the automobile
itself.
The death of electric vehicles
The demise of electric vehicles in
the 1920s was largely due to the

growing abundance of oil and
gasoline. Petrol engines could go
further and take you there faster.
Ironically, nowadays it’s oil again
that is driving change. I guess you
could liken it to the shift from horse
to car in the early 1900s. Back then
it was horse droppings piling-up on
our streets. Now it’s gigatonnes of
CO2 piling-up in our atmosphere.

sort mixed grade scrap from a
variety of sources, whether it be
cast, extruded, or rolled. Then
being able to segregate it into
distinct grades for remelting and
reintroduction into the casting or
rolling process. This is the kind
of thing we do with our clients,
and we do it well. The aluminium
advantage keeps on getting bigger!

Lightweighting and more

The dawn of autonomy

Figure 1: Lightweighting is key to the
future of electric vehicles

My interest in electric vehicles
stems from the materials used
and the constant need for
lightweighting.
Quite clearly the lightweighting
trend will continue for decades,
even with improved power density,
as we strive to go for longer and
to get there faster. Innoval is
dedicated to this weight reduction
initiative, and several of our
collaborative projects are focused
on this. Within these projects alloy
developments mean aluminium
can perform in areas previously
reserved for steel, such as in crash
structures.
We are also helping to develop
forming technologies that rival the
speed and simplicity of traditional
cold stamping, while preserving
the high strength properties of the
aluminium alloy used.
The Innoval team is also
participating in projects to develop
recycling routes for the aluminium
scrap already in the system.
Imagine being able to successfully

18
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In my
ponderings
I got to
thinking about
autonomous
vehicles and
the impact
that they will
have on vehicle design and use.
We can already describe many
of today’s cars as ‘autonomous
ready’. They have sophisticated
sign-recognition 360o cameras,
anti-collision and lane departure
warning systems, pop-out
cupholders…you get my drift.
However, one thing is in the way of
full-scale, fool-proof autonomous
vehicle take-up. There’s around 1.25
billion non-autonomous vehicles
which we somehow need to work
out of the system. It’s going to take
some time.
In the meantime, software
engineers must devote a
considerable amount of their effort
into designing systems around
people (like me) who punch the
air whenever they go through the
gears perfectly smoothly on a hard
acceleration. I must add, for legal
and safety reasons, I perform the
air punch retrospectively and in
stationary traffic! Anyway, I digress,
or you could say I’ve drifted into
another lane.

MEMBERS’ NEWS

Figure 2: Crash Management System
using aluminium extrusions to provide
superior energy absorption. Photo
courtesy of Constellium

Back to lightweighting. So, how
far can we go? Well, here’s food
for thought. In the new age of
fully autonomous passenger
transportation modules, will we
see the need for lightweighting
disappear altogether? After all,
these transportation modules will
never crash into one another (or
into anything for that matter).
Gone will be those heavy crash
structures (they’re for crashing,
right?). And there’ll be no battery

as by then some bright ‘spark’ will
have perfected Inductive Power
Transfer (like on your toothbrush).
Actually, IPT isn’t a pipe dream.
The batteries of electric cars could
soon be charged wirelessly as they
drive on the roads, as part of a
new £40 million ($53 million) UK
Government proposal. Let’s hope
they sort out the potholes first!
What about the inflatable car?
I’m guessing it will be decades
before we have fully autonomous
cars – and I don’t think it will be
revolutionary. As we’ve seen
since the horse and carriage fell
out of favour, I think the process
will be more ‘evolutionary’. In the
meantime, the aluminium industry
will be busy today and in many

years to come, shaping the future
of transportation. On that note,
I will put my thoughts aside of a
brave new world where ‘sometime
in the future’ people will be shuttled
around in Zorb-like inflatable cars
that can be conveniently collapsed
away at your journey’s end and put,
well, into the back of your car?
Inflatable car image courtesy of Bloon

Steve Montisci
Steve joined Innoval in
2018 as our Business
Development Manager.
He helps us to find
new clients and further
relationships with our existing
clients.

Engineered Solutions
Suited To Your Needs

Managing a number of projects at
one time can be a challenging time
for your business. Accommodating
to the changing needs of your
clients and adjusting each aspect
to befit budgets, timescales and
more will leave you with a number
of important choices to make. Our
engineered solutions at Oldham
Engineering will not only help you
to create the right products for
your clients but ensure that these
elements are project managed
from start to finish.

Our professional team at Oldham
Engineering has amassed a vast
array of experience across a
number of sectors. This allows
us to be flexible to your specific
needs and mould our engineered
solutions around your specific
requirements. We have worked on
projects ranging from the defence
and automotive sectors through to
work with governments on largescale nuclear jobs. Whatever needs
you have and no matter the scale,
we can find a solution for you.

Getting the best out of our
professional engineered solutions
in the UK.
Our ability to perform and manage
end-to-end engineering solutions
for a range of projects happening
simultaneously gives us the best
platform to offer companies large
and small the support that they
need. When you provide us with all
the details, we can begin to shape
the ideal plans which can be shifted
and changed to suit timeframes
and budget changes along the way.

www.bmpca.org.uk
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Supplier Sustainability - caveat emptor

W

e have all heard of
long-winded court cases
and disputes relating
to the sale of faulty goods or
the failure of a supplier to meet
the terms and conditions of a
contractual agreement. However,
how many of us have undertaken
serious commercial due diligence
of our key suppliers to ensure
continuity of supply and mitigating
commercial risks?

•

Much time and effort is taken to
assess customers’ credit worthiness
and the establishment of risk
assessments prior to the imposition
of a credit limit. But when it comes
to assessing our supply chain’s
sustainability, little effort is often
made. We all assume that all our
suppliers have strong financial
positions, are willing to continue to
supply us and that our competitors
are not being offered more
favourable trading terms.
We should consider our supply
chain as a risk to our business
which requires perpetual
monitoring – not just in terms of
OTIF (On Time in Full) or quality
performance measurements, but in
terms of the long-term stability of
both the supplier and the trading
agreement. Such risk analysis must
cover such eventualities as the
supplier’s ability to grow at the
same rate as your own business
aspirations, together with how
well protected your supplier is to a
change in commodity availability,
or price and currency fluctuations.
There are many other considerations
which a forward-thinking business
should be constantly reviewing.
These include:
•

Supply restrictions (legislation,
anti-dumping, tariffs, capacity)

•

Sale/Merger of a supplier

•

Unprofitability of a supplier
either as a business or relating
to your product/service

20

Health, Safety and Handling
considerations following
assessments or case laws

•

Theft and damage of goods in
transit

•

Reliability of the supplier’s
plant and machinery

•

Patent infringement or the
expiry of existing patent
protected goods

•

Ability of a supplier to deal
with a major incident or fire
(even in adjacent premises)

•

Retention of title
considerations if a supplier
goes into receivership

•

Industrial relations and strike
potential (with carriers too)

•

Importance of your business to
the supplier

•

Change of ownership or
management

Single sourcing is always a potential
risk to a business and efforts should
taken to dual source all supplies
of key materials and services.
Joining networking groups or trade
associations can help identify new
suppliers or reduce input costs
by combining several companies’
demands in order to attract bulk
discounts. Many suppliers are
located locally and, whilst this can
help with logistics, there may be
more attractive suppliers located
in other regions or countries who
may offer more attractive trading
conditions or service posture.
For exotic, unique or highly
specialised supplies a “Purchasing
Agent” is sometimes used. This
type of activity is often used in
remote geographical locations or
where there are complex technical
or handling requirements for the
materials. Whilst the use of an
agent can assist in the smooth
supply of the components,
materials or commodities,

www.bmpca.org.uk

By Kevin Parkin
consideration must be given
to the Bribery Act and care
must be taken to ensure that
any payments made to an
agent are not being paid to a
supplier in any way that could
constitute a bribe.
Equally important is that
your supplier is not engaged
with the manufacture of
components or items using
slave or child labour. Not only could
the supply chain terminate, you
could be prosecuted or receive
negative publicity by not being
aware of the working conditions of
your suppliers.
Consideration must also be given
to employee honesty and, whilst
difficult to identify, can lead to
highly unfavourable trading terms.
The following have been identified
in the writers’ previous business
experiences:
•

Employees “stealing” profits in
cash businesses by replenishing
stocks sold privately

•

The selling of scrap or the
generation of excessive scrap

•

Payment of consultancy fees

•

“Employing” family members
of your employees

•

Offering gifts, corporate
hospitality, holidays or
substantially discounted
goods or services

•

Paying school or university costs

•

Buying or leasing costs or
paying for fuel

The short-term continuity of supply
should also be carefully assessed.
Storms, volcano ash, strikes, national
disasters and war zones can all
impact upon the prompt delivery of
your supplies. Adequate buffer stock
or consignment stocks are ideal ways
of mitigating your losses.

Sometimes, a supplier who has
had perfect OTIF and Quality
performances can begin to fail to
meet their obligations and, in a
tight supply chain, this can have
detrimental effects upon your own
performance. Random QA checks
of incoming goods together with
documentation compliance are
still a necessary control in many
businesses.
Close relationships with suppliers
is something which has been
neglected in many companies and
in many cases, suppliers require as
much communication as customers
and, where Industry 4.0 is being
adopted, the latest demand
information is a critical information

Semta is the UK partner in
the European Union’s DRIVES
project, which aims to analyse
the European automotive sector’s
workforce challenges and to
provide solutions which benefit
the whole sector.
DRIVES partners have developed
a survey and Semta would like to
invite organisations in the UK’s
automotive sector to contribute
by sharing your vision of the
automotive sector and your needs.
Responses to the survey will be the
foundation for the development of
solutions to fulfil skills needs for the
supply chain.
The survey will take approximately
40 minutes to complete and
responses are required by Monday
15 April 2019. A key element of
the project is to embed the views
and insights of our UK automotive
sector partners and that is why
your input would be invaluable.

requirement to ensure process lines
operate at their optimum efficiency
at all times. Other examples of
closer supplier initiatives are:•

Awards for performance
achievement

•

Joint marketing/branding

•

Joint developments via
University collaboration of
patents

•

Establishing industry
standards, protocols or ISO
standards for compliance

•

Coding of fingerprinting to
avoid counterfeiting and to aid
traceability

•

JVs or mutual shareholdings in
each other’s company

•

Joint marketing/advertising or
PR announcements

•

Supplier open days and
exhibitions

Above all, the constant review
of supplier relationships should
be a critical consideration for
all businesses, as should a close
technical association to develop
new initiatives and help drive waste
or excessive costs out of the whole
of the supply chain.

We hope that you will be able to
take part in the survey and share
your views through the online
survey here.
For further information about
the survey click here to watch a
webinar that was hosted about the
survey. You can also find out more
about the project atwww.semta.
org.uk/drives-project and sign up
to become a project stakeholder
and stay up to date on the latest
developments from the DRIVES
project.
If you need help completing the
survey or have any questions give
us a call on 0845 643 9001 or
contact customerservices@semta.
org.uk.

Wire Link Award 2019:
Announcement of 2019 winner’s
name - The annual Wire Link
Travelling Scholarship Award
is jointly sponsored by the
Worshipful Company of Tin Plate
Workers alias Wire Workers of
the City of London and Wire
Association International.
This year a young manager in the
UK wire industry has been chosen
to tour the US wire industry;
in alternate years a US based
manager tours the UK industry.
This year the UK based winner is
James Curry who is a Team Leader
and Stand-in site manager at the
Hawke Street, Sheffield, factory
of Gripple Ltd. This company is a
world leading manufacturer of wire
joining and tensioning systems.

www.bmpca.org.uk
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View from our past Chair
SAME OLD, SAME OLD, MUST
CHANGE

A

s we enter even more
uncertainty for both the
country in general and the
manufacturing industries, we are
still faced with the same issues
and dilemmas which have hung
over manufacturing for the last 25
years. Successive governments
have danced around a clear and
committed strategy for the future
of UK manufacturing but have
successively failed to understand
the importance of manufacturing
to so many parts of our lives.
We take for granted that the
country will be adequately defended
but, as the control of weapons
becomes more sophisticated, can
we genuinely rely upon systems and
control software produced by foreign
countries? Even if these countries
are currently our allies, will they
always be in the future, and can we
be sure that the computer program
codes used have not been written
by unknown organisations in the Far
East?

In terms of energy, governments
have again failed to develop a
clearly thought-out strategy
which will provide enough
capacity to meet projected
demands from electric vehicles,
the cooling of buildings and the
need to maintain data centres at
a constant temperature. We all
became excited by the prospect
of replacement nuclear power
stations being built, but there is
little prospect of a new nuclear
power station being commissioned
any time soon in the UK. We used
to have world-beating nuclear
technology in the UK in the form
of WESTINGHOUSE. However, the
civil servants decided that it would
22

be a good idea to “give away” this
national asset and take the UK out
of any possibility of developing its
own reactors in the future.
Even the impressive nuclear fusion
plant run by the ITER consortium
has seen the UK pull out of
financially supporting this forwardthinking generator of relatively
clean energy.
Turning to transport and railways,
we are not now a world leading
manufacturer of locomotives
but have become an assembler
of German- and Japanesedesigned technology. We all

have our own opinions of HS2,
but if the project does become a
reality, there is a prospect of the
industry demanding the majority
of apprentices we are currently
training. This can only lead to a
huge shortage of engineering
skills or a huge wage increase for
engineering apprentices. Whilst
increased wages for engineering
apprentices would prevent our
brightest young people opting
for a career in accountancy, law
or banking, it is doubtful if our
manufacturing industry could
absorb or pass on these costs.
The time has come for everyone
to realise that the UK has failed
to recognise the importance of
manufacturing from an academic,
social, GDP contributor and export
revenue generator. Our current
EUROPEAN partners have not
been so blasé about their own
manufacturing industries. France
and Germany view employee
education as a continuous
improvement initiative which may
explain why there is such a large
productivity differential between
us and them.
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By Kevin Parkin
My solution to the issue is simple: •

Remove the inequality
between technical and
academic education
recognition

•

Immediately introduce the T
grade qualification and stop
delaying its implementation
date - 2020?

•

Implement a UK-wide technical
qualification (EITB based)
with the same examination
taken nationally (similar
to accountancy and legal
examinations)

•

Give manufacturing companies
NI rebates to cover the
financing of craft apprentices

•

Abandon the apprentice
training levy immediately

•

Sack all civil servants
developing skills agendas and
more useless surveys

•

Train more teachers in proper
manufacturing technologies

•

Bring back electrical and
mechanical workshops in
schools

•

Give professional career
guidance to every pupil (this
may have commenced with the
latest Gatsby initiatives)

•

Only admit graduates to the
best university engineering
courses who are employed and
sponsored by their employers.
This initiative will ensure
graduates receive practical
experience to support their
academic studies.

I hope that I live to see the time
when an apprentice trained
engineer with an internationally
recognised certificate has access
to high quality work for life and,
as they progress to become a
Certified Engineer, they command
the same status as a doctor.
Let’s see.

case study
CAF Rolling Stock

Newport, South Wales
The Project

CAF manufacture rolling stock for use on railways across the globe they are presently building class
195 units from the CAF "Civity" range at their new facility in Newport South Wales.
A variation of these trains will be introduced to serve Wales in the near future.
In order to carry out initial testing of the trains CAF require an external power supply for the train’s
systems. This project was to design, build and test a suitable unit meeting all operational and safety
requirements.

The Solution
The existing supply was uncontrolled meaning that in the event of an incident the removal of power
would be difficult. The engineering team in Newport designed a unit that would interface to CAF
Rolling stocks existing systems and provide a safe method of: ensuring correct connection prior to
supplying power and isolation in the event of an incident.
This design incorporated all relevant safety rated components to ensure the design met the
requirements of the risk assessment. The unit was then built and tested at IAC prior to final validation
at CAF Rolling Stock.

Delta House Meadows Road Queensway Meadows Newport NP19 4SS tel:
01633 293000 email: sales@iac-ltd.co.uk
web: www.iac-ltd.co.uk
www.bmpca.org.uk
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Is your company ready for ESOS Phase 2 & SECR?

T

here are two important pieces
of UK legislation relating to
Energy Efficiency that need to
be considered in 2019 and this is the
first of two articles aiming to make
readers aware of these regulations
which their companies may need to
comply with.
The first of these is the Energy
Savings Opportunity Scheme
Regulations 2014, better known as
ESOS, and it is the Governments
response to Article 8 of the EUs
Energy Efficiency Directive.
All large UK companies must comply
with the regulations and a large
company is defined as having 250
or more employees or an annual
turnover of 50m Euros and a
balance sheet total in excess of 43m
Euros. However qualification can
be complicated because company
structures nowadays are often very
complex with different ownerships
and groups, but basically if one UK
company in a group qualifies the
group qualifies and every company in
it qualifies
irrespective
of size as
long as
it is a UK
company. An organisation may be
exempt if it holds the ISO 50,001
Energy Management Standard which
is certified by an accredited body
and is valid on the compliance date.
Undertakings not having this standard
must complete an ESOS Audit and
this can either be at group level ie
aggregated or the organisation can
disaggregate and each company
can complete its own audit. However
the reporting responsibilities to
the Environment Agency, who are
responsible for administering the
scheme and enforcing the regulations,
always rest with the highest parent
company. The benefit of aggregation
is that only the significant energy
users need to be audited and so some
smaller users can avoid the audit.
The Scheme is phased and each
phase is four years long and has a
qualification date and a compliance
date. We are now coming to the end

By Richard Morley
of Phase 2 and the qualification date
for this phase was 31 December 2018,
which is the date when undertakings
qualify or not and even if companies
change after this date it does not
alter their duty to comply. The
compliance date is 5 December 2019,
which means that the audit must be
completed and compliance registered
with the Environment agency by the
5 December 2019.
So what does the Audit involve?
Well, firstly there is a requirement
to compile the Total Energy
Consumption of the undertaking
over a 12 month reference period,
which must include the qualification
date. This Total Energy Consumption
should include not only gas and
electricity but all other fuels such as
diesel, fuel oil, coal, wood pellets, LPG
etc consumed by the organisation
during the 12 month reference period.
It must also include fuels consumed
in company transport such as that
used in company HGVs, vans, cars
and even the fuel consumed in
private cars when used on company
business (the grey fleet). Transport
operated by third parties is not
included. When the Total Energy
Consumption is compiled 10% can
be discounted, which can be fuels,
processes, companies or a mixture.
The remaining 90% must then be
subjected to the ESOS Audit if there is
no exemption.
Organisations can choose any 12
month period for the Audit Period,
within the 4 years of the phase. In
the case of Phase 2 this can be any 12
month period from 6 December 2015
to 5 December 2019. Most companies
choose a period commensurate with
their financial reporting as data is
more easily obtainable at the end of
the financial year.
The audit can be done in house but
must be overseen and signed off by a
Lead Assessor (LA), who must be on
the Environment Agency Register. A
Lead Assessor can also do the audit
as well if required.
Data collection and retrieval is the
biggest issue and all data must be

from verifiable sources. The audit
process requires analysis of the
consumption and the determination
of SEUs (Significant Energy Users).
Sub metering if installed helps this
process. The SEUs are then analysed
usually by desk top work and site
visits and from this Energy Saving
Opportunities are identified, the costs
of which should be estimated and
the economic benefits calculated and
evaluated either by payback, life cycle
costing models, NPV, etc.
Energy Saving Opportunities can be
varied in cost and return, some can
be cheap like switching lights off
when work spaces are unoccupied
whilst others may involve more
capital expenditure like for example
converting aluminium melting
furnaces to incorporated waste heat
recuperation at an estimated cost
of £62K, with an annual return of
£79K, or replacing lighting at a cost of
£90K and an annual return of £30K,
or fitting inverters on small water
pump motors at a cost of £10K and an
annual return of £6.5K. The important
thing is that the audit prompts a focus
on areas of potential energy savings
and it is then up to the organisation
to determine whether it wants to
implement the initiatives or not. There
is, however, no mandatory obligation on
the company to implement any of the
identified Energy Saving Opportunities
arising from the ESOS Audit.
The Audit Report must be signed off
at main board level by one company
director and the Lead Assessor, if the
Lead Assessor is not an employee of the
company, or by two main board directors
and the Lead assessor if the Lead
Assessor is an employee. The organisation
must then register its compliance with
the Environment Agency. There is no
requirement to send the EA a copy of
the Audit Report.
There are financial penalties for failure
to comply with the regulations and
the penalty for failure to undertake
an audit is £50,000 plus £500 per
working day until the breach is
rectified up to a maximum of 80 days.

www.bmpca.org.uk
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South Yorkshire celebrates success of
Skills Event
manufacturer Mazak attended from
as far afield as Worcester, whilst
dozens of businesses attended
from the Yorkshire region.
The motor industry for example
was represented by the Sheffield
Made Simplex 1921 automobile right
up to a McLaren and Tesla Model X
Falcon Wing demonstrating its full
dance mode!

S

outh Yorkshire hosted the
largest private sector skills
showcase event last week,
which was attended by over
3,000 young people from 69
schools and involved over 90
businesses.
The ‘Get up to Speed’ with STEM
(Science, Technology, Engineering
and Manufacturing) event was
designed to inspire students
from 8 to 25 years about careers
in science, technology and the
manufacturing industries, through a
day of fun and interactive activities.
Pupils attended from 55 South
Yorkshire schools, whilst some
pupils travelled from as far away as
Newcastle!
Held at the Magna Science
Adventure Centre in Rotherham,
Get up to Speed involved exhibitors
from industries as diverse as
space technologies, medical
implants, aerospace, acoustics,
construction, rail, water and
climate management and postural
support. Companies, such as CNC

Guest speakers included 24 year
old Kate Turner who, as well as
being a fully qualified Train Driver, is
Head of Planning and the youngest
ever senior manager in DB Cargo
(UK) Rail based in Doncaster. Dr
Rahul Mandal, Research Associate
at the University of Sheffield
Nuclear Advanced Research Centre
in Rotherham and the 2018 winner
of the Great British Bake off who
was explaining that “if you can do
baking you can do science and
engineering and if you are doing
engineering you can bake”!
The day, organised by the workwise Foundation and supported
by businesses and other local
support organisations whilst
fun and interactive has a serious
purpose as CEO of the work-wise
Foundation, John Barber explains:
“Get up to Speed aims to play its
part in growing our wealth creating
skills base to help us achieve our
economic and social ambitions.
It was created by industry to
introduce, inspire, inform and
interact with our next generation of
scientist, engineers, designers and
business leaders. It aims not only to
reach out to young people but also
those who influence and advise
them so they also understand
what’s out there not only now but
also what’s coming in the future”.
The event was sponsored by
Liberty Speciality Steels, AESSeal
plc, Cooper Brown Enterprises,
Doncasters Bramah and Capita.
Mick Hood, Human Resources
Director at Liberty Speciality

Steels, who were headline sponsor
of the event, said: “It’s simple for
me, I truly believe the success of a
business relies on its people. The
Get Up To Speed event plays a vital
part in building awareness in young
men and women in education, their
parents and their educators of what
a career in manufacturing looks
like and the underpinning STEM
subjects required. The event grows
every year and Liberty is proud to
be part of it in its 9th year.”
Marie Cooper, Managing Director at
Cooper Brown Enterprises adds “The
whole day was action-packed and
filled with great opportunities for
young people to be enthused about
engineering, science and technology
careers – and they were! There was
a real buzz of excitement around
the event, which lasted the whole
day! There were many more female
students attending this year too,
which was great to see.”
Two business/education
competitions were judged at
Get up to Speed, including the
Innovation contest, sponsored
by Institute of Engineering
and Technology, for which the
students worked on a real business
challenge. The winner was King
Ecgbert School. Gulliver’s World
held the ’Gully Fest wonderful
world primary challenge’ which
involved young people designing
new rides and attractions for the
250 acre theme park which is
being built in South Yorkshire. The
winners of this competition were
Wales School.
Work-wise, the organisers, have
released the date of next year’s Get
up to Speed event, which will be
held at Magna Science adventure
Centre on 25th March 2020.
This will also be the event’s 10th
Anniversary.
See images from this year’s event
and register for 2020 at https://
www.getuptospeed.org.uk/
www.bmpca.org.uk
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MEMBERS’ NEWS

Materials Processing Institute
strengthens research partnership
with British Steel
deliver a comprehensive, long-term
plan of research and innovation
projects. We initially adopted this
approach for our UK clients, but are
increasingly developing a portfolio
of international clients benefiting
from the programme.
“It was a pleasure to update Chris
on our ongoing projects to deliver
improvements to British Steel, as
well as discuss future research
priorities and opportunities.”

W

orld-leading research
and innovation centre,
the Materials Processing
Institute, has welcomed a visit from
a key executive in the steel industry.
Chris Vaughan, the newlyappointed Technical Director of
British Steel, visited the Institute’s
UK campus in Tees Valley to learn
more about how it is playing a key
role in supporting British Steel’s
research activities.
The Materials Processing Institute
has worked with British Steel
since 2016, when it engaged in
a partnership programme with
the Institute to benefit from its
expertise in steel to support the
development of new and advanced
steel grades, improve production
processes and create plant
efficiencies.
Through partnership programmes,
the Institute manages a portfolio of
clients’ projects with the objective
of maximising the financial
return on research investment
and minimising the associated
technology risks. It works with and
runs partnership programmes with
steel companies worldwide.
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On his visit to the Institute,
Mr Vaughan was given a
comprehensive tour of facilities,
and an update on each of
the research projects being
undertaken on behalf of British
Steel. The projects include process
improvement for all the major
ironmaking plants and the BOS
steelmaking and all Continuous
Casting machines.
Chris McDonald, Chief Executive of
the Materials Processing Institute,
said: “The Institute is celebrating
75 years as
a leading
steel research
centre, built on
our extensive
research
capabilities,
expertise and
longstanding
global
partnerships
with market
leading steel
companies.
“Through our
partnership
programmes,
we integrate
with clients to

www.bmpca.org.uk

Chris Vaughan, Technical Director
of British Steel, said: “British Steel
has a long standing relationship
with the Materials Processing
Institute which has assisted in the
development and enhancement of
our iron and steelmaking products
and manufacturing processes.
“We look forward to continuing to
work in partnership to meet the
future challenges of the UK steel
sector, and to complement our R&D
team’s efforts to drive sustainability
through innovation”.

ASSOCIATION NEWS

BMPCA Annual Lunch 2019

Date: 		
Venue: 		

Thursday 5th December 2019
The Painters Hall, 9 Little Trinity Ln, London EC4V 2AD

Painters’ Hall is the perfect venue for your event, combining unique art and valued heritage with the ideal
location. Our Livery Hall boasts beautiful art amongst scenes dating back to the 16th century. Home to the
Worshipful Company of Painter-Stainers, a Company whose roots can be traced back to the thirteenth century
and ranked 28th in the seniority of the City Livery Companies.
Times: 		
12noon Welcome drinks on arrival
		
1.00pm 4 course lunch including wine and port
		2.45pm Speeches
		
3.30pm Bar opens
		4.30pm Close
Dress code:

Lounge suits

Closing date for tickets is the Friday 15th November 2019.
6 places are included in annual membership. The price for additional tickets is £120 + VAT.
To book your place please contact Elizabeth Bonfield, Director, BMPCA on 07711 207874 or email
ebonfieldbmpca@mail.com
www.bmpca.org.uk

www.bmpca.org.uk
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YOUR ASSOCIATION

2019 BMPCA Dates
Monday 29 April

Members

Business Meeting

			ABB, Milton Keynes

Thursday 11 July

Business Meeting

			Venue TBC

Thursday 17 October

AGM & Business Meeting

			Venue TBC

Thursday 5 December Annual Lunch

			Painters Hall, London

Associate Members
Kevin Parkin
Richard Morley
British Manufacturing Plant Constructors Association (BMPCA)
c/o The Manufacturer, Hennik Group Ltd, 5th Floor, Elizabeth House, 39 York Road, London, SE1 7NQ
Tel: +44 (0) 7711 207874 Email: ebonfieldbmpca@mail.com
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